ADOPTED – MAY 13, 2025

AGENDA ITEM NO. 15

Introduced by Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO ADOPT A HOUSING & HOMELESS MILLAGE SUPPORT SERVICES GRANT SCORING PROCESS AND CALENDAR USING $1,000,000 OF 2024 HOUSING AND HOMELESS MILLAGE FUNDS 

RESOLUTION #25 – 247

WHEREAS, a Housing and Homeless Services Millage was approved by the voters of Ingham County in November of 2024 for the purpose of funding a range of housing efforts and other housing programs including efforts to prevent and reduce homelessness and to provide services to unhoused persons in Ingham County; and
WHEREAS, the Ingham County Board of Commissioners wishes to adopt a resolution to establish a Housing & Homeless Millage Support Services Grant process and to reserve 2024 Housing Millage funds in the amount of $1,000,000 for this purpose.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby adopts the attached Housing & Homeless Millage Support Services Grant scoring process to be implemented by the Housing Trust Fund Committee.

HUMAN SERVICES:  Yeas:  Cahill, Willis, Ruest, Schafer

          Nays:  None   

Absent:  Tennis, Trubac, Morgan
 Approved 05/05/25 

FINANCE:  Yeas:  Morgan, Grebner, Tennis, Sebolt, Polsdofer, Cahill, Maiville
          Nays:  None     

 Absent:  Ruest 
 Approved 05/07/25 
Ingham County Housing & Homeless Millage Housing Support Services Grant Scoring Process & Calendar

The purpose of this document is to outline the guidelines and requirements for utilizing 2024
Ingham County Housing & Homeless Services Millage funds for establishing and/or continuing provision of essential services/emergency shelter for unhoused individuals and families, shelter diversion services/programming, and/or housing support case management to increase the housing stability of individuals and families served. This overview intended to ensure transparency, accountability, and effective use of resources in alignment with the intended goals of the millage.

Eligibility Criteria

Eligible programs/projects must include essential services/emergency shelter for unhoused individuals and families, shelter diversion services/programming, and/or housing support case management to increase housing stability of individuals/families served. 

Eligible projects must be managed by nonprofit organizations or governmental entities located in Ingham County that demonstrate financial stability and capacity to manage grant funds.

Grant Specifications

· Up to $1,000,000 of 2024 Ingham County Housing & Homeless Millage funds are expected to be awarded through the Homeless/Housing Support Services Grant in 2025.

· Ingham County is anticipating awarding 3-8 grants at an amount $100,000 - $400,000 per grant in 2025.

· Programs are encouraged to apply for up to 24 months of program delivery using 2024 Housing & Homeless millage funds. (Service period will be 2 years following the date an Agreement with the County is in place)

· Ingham County Housing & Homeless Millage funds must go towards eligible expenses related to program staffing, service delivery and related activities in the eligible program areas of emergency shelter/essential services for homeless individuals and families, shelter diversion activities for individuals and families experiencing homelessness or at-risk of homelessness, or housing support case management services to support housing stability for individuals and families experiencing homelessness or at-risk of homelessness. 
Program Requirements

· Program/project sites must be located within Ingham County.

· Applicants selected for funding must enter into a grant agreement with Ingham County. Grant recipients will be eligible for fund disbursement of up to 50% of funds upon an executed agreement. The remaining 50% may be requested after the first draw is accounted for with complete documentation of expenditures.

· Grant recipients must meet Ingham County's vendor & insurance requirements, including providing proof of relevant insurance before commencing services.

· Programs/Projects selected for funding must be in compliance with the Ingham County Living Wage Policy.


Calendar for Ingham County Housing & Homeless Millage Support Services Grant

	May 13, 2025
	The Board of Commissioners adopts the 2025 Housing/Homeless Millage Support Services Grant scoring process


	May 15, 2025
	A press release is prepared announcing the availability of the Housing & Homeless Services Millage Supportive Services grant and invites applicants to submit a pre-application describing the project/program



	May 16 – May 30, 2025
	The Treasurer’s Office coordinates follow up and optional application technical assistance office hours and consultation meetings with interested applicants

	Wednesday, May 21, 2025
	RFP and Application Released. The application deadline is Friday June 20, 2025

	June 25, 2025
	The Treasurer’s Office forwards scoring matrix and applications for review by the Housing Trust Fund Committee, and prepares a summary of the applicants for the County Attorney’s Office to ensure that the proposals are legal under Michigan Law and comply with the intent of the Housing & Homeless Services Millage

	July 11, 2025
	Deadline for HTF Committee to complete scoring

	July 15, 2025
	The HTF Committee reviews the applications during the regular public meeting and makes recommendations for funding. Applicants are invited to attend the HTF Committee meeting. The HTF Committee makes their recommendations by resolution to the County Services and Finance Committee

	August 18-20, 2025
	The Human Services & Finance Committee approves the resolution for Housing/Homeless Support Services funding to the Board of Commissioners



	August 26, 2025
	The Board of Commissioners authorizes a resolution for the Housing & Homeless Millage Support Services grant awards

	August 28, 2025
	The applications recommended for Housing & Homeless Millage Support Services grant awards are sent to the County Attorney’s Office for contract preparation.



	August 29, 2025
	Applicants are notified of the County award and that a County contract will be forthcoming in October

	October 2025
	Contracts are received from the County Attorney’s Office and Authorizing Official signatures are obtained. Grantees must complete County vendor registration, provide certificates of required insurances, and must provide a revised Scope of Services if the grant award is different than the original requested amount.



	October-November 2025
	Fifty percent of the grant award is sent to the grantees upon receipt of the signed contract and the appropriate documentation as listed above.

	March-April 2026
	Grantees send in their first six-month report to the Treasurer’s Office and upon review by staff, a check for the remaining portion of the grant is sent.




Allowable Expenses:

· Direct services expenses and costs associated with service participant housing/shelter needs

· Administrative & staffing costs associated with program delivery

· Materials and supplies directly related to program activities

· Contracted services related to program activities

Disallowed Expenses:

· General operating costs not associated with the program

· Personal expenses unrelated to the program

· Capital expenditures unless explicitly approved for millage funds

Reporting Requirements

· Recipients must submit quarterly financial and progress reports

· A final report, including a summary of outcomes and financial accounting, is due within 30 days of project completion

Failure to comply with reporting requirements may result in disqualification form future funding

Decision Matrix – Homeless/Housing Support Services
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CRITERIA

DESCRIPTION

Does the applicant 

demonstrate capacity and 

expertise in the area of the 

proposed services?

Will millage funds be 

leveraged?

Is there strong local support 

for this proposal?

Will millage funds be 

accessible across the 

community?

Does the proposal include services in one or 

more of the priority program areas (emergency 

shelter/essential services; shelter diversion, or 

housing support/case management)? Will millage 

funds significantly increase the number of 

individuals or families served, or increase access 

to case management services?

AVAILABLE 

POINTS

CRITERION 1 SCORES CRITERION 2 SCORES CRITERION 3 SCORES CRITERION 4 SCORES CRITERION 5 SCORES

10 Points

The applicant has more than 

5 years of demonstrable 

experience administering 

grant funds and/or serving 

the proposal's target 

populations

The applicant demonstrates 

that they can provide $1 to 

$1 matching funds for each 

dollar requested from the 

County

Proposal provides at least 2 

letters of support from any of 

the following sources: a 

program funder, an established 

housing organization, a local 

government/community leader, 

or a program participant

Proposal includes a primary 

service location within 

Ingham County with a 

detailed service plan for 

serving individuals across the 

County, in rural and urban 

communitities

The services proposed will serve more than 100 

individuals/families per year in one or more of the 

priority program areas and/or proposes housing 

support/case management services with an average 

caseload of 25 or fewer individuals per case 

manager

8 Points

The applicant has more than 

2 years of demonstrable 

experience administering 

grant funds and/or serving 

the proposal's target 

populations

The applicant demonstrates 

that they can provide at least 

$1 in matching funds for 

every $2 requested from the 

County

The services proposed will serve more than 75 

individuals/families per year in one or more of the 

priority program areas

5 Points

The applicant has an 

established partnership with 

an agency with more than 5 

years of experience 

administering grant funds 

and/or serving the proposal's 

target populations

The applicant demonstrates 

that they can leverage 

volunteer or in kind sources 

as matching funds

Proposal has received at least 1 

letter of support from any of the 

following: a program funder, an 

established housing 

organization, a local 

government/community leader, 

or a program participant

Proposal includes at least one 

service location within 

Ingham County, and provides 

resources and referrals for 

service participants across the 

County

The services proposed will serve at least 50 

individuals/families per year in one or more of the 

three priority program areas

2 Points

The applicant has less than 2 

years of experience but 

provides plan for building 

capacity to administer grant 

funds and provide proposed 

services

The services proposed will serve at least 25 

individuals/families per year in one of the priority 

program areas not including housing support/case 

management services

0 Points

The applicant does not 

demonstrate capacity to 

administer grant funds and 

provide proposed services

The applicant does not 

demonstrate that millage 

funds will be leveraged

The applicant does not provide 

letters of support

The proposal does not include 

a service location within 

Ingham County (NOT 

ELIGIBLE FOR FUNDING)

The services proposed will serve fewer than 25 

individuals/families per year in one or more of the 

three priority program areas

POINTS 

SCORED


[image: image2.emf]Up to 30 Points available

Will proposal increase housing stability and/or create 

specialized safe shelter options for one or more of the 

following populations: LGBTQ+ individuals, elder 

populations (65+), families and at-risk youth, justice-

involved populations, and/or individuals with documented 

mental or physical disabilities?

Does proposal incorporate program Best Practices 

with a focus on measurable outcomes and strategic 

partnerships?

BONUS POINTS AVAILABLE

10

The proposal includes specialized services to improve 

housing stability for one or more of the following 

populations: LGBTQ+ individuals, elder populations (65+), 

families and at-risk youth, justice-involved populations, 

and/or individuals with documented mental or physical 

disabilities

Proposal includes structured plan and outcome 

measures to transition service participants from 

emergency shelter to stable housing

5

The proposal will increase shelter capacity or create more 

low-barrier access to shelter for one or more of the 

following populations: LGBTQ+ individuals, elder 

populations (65+), families and at-risk youth, justice-

involved populations, and/or individuals with documented 

mental or physical disabilities

 The proposal includes resource navigation and 

collaboration with existing community resources to 

provide wraparound support for service participants 

(including but not limited to health care and 

wellness support, financial and benefit support, 

educational resources, and access to other essential 

services)

BONUS CRITERIA


